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Sheriff's office does not prepare a monthly list of liabilities and reconcile it
to the cash balance for the Sheriff's commissary account. The November 30,
2012, reconciled bank balance exceeded the inmate account listing balance
by $1,306, and the Sheriff's office could not determine to whom the excess
funds were owed. The Sheriff's office does not maintain a summary control
log documenting all seized property, case reports do not clearly document
which items were seized as evidence, and the office has not conducted a
physical inventory of all seized property.

As noted in our prior audit reports, the Prosecuting Attorney's office does
not timely transmit bad check restitution payments to merchants and does
not prepare a monthly list of liabilities and reconcile it to the cash balance
for the Prosecuting Attorney's account. At January 31, 2013, the reconciled
bank balance exceeded liabilities by $1,545, and the Prosecuting Attorney's
office has been unable to determine to whom the excess funds were owed.

As noted in our prior audit report, the county allows employees to accrue
and carry forward more annual leave than allowed by county policy and
allows employees to have negative compensatory time balances, including
one employee with a balance of negative 60 hours, which is not allowed by
county policy. The Sheriff's office does not calculate compensatory time
accrued in accordance with county policy. The county did not maintain
minutes for closed meetings and county offices do not require employees to
change passwords periodically.

Because counties are managed by several separately-elected individuals, an
audit finding made with respect to one office does not necessarily apply to
the operations in another office. The overall rating assigned to the county is
intended to reflect the performance of the county as a whole. It does not
indicate the performance of any one elected official or county office.
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Additional Comments
ly audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the
e following:

it results indicate this entity is very well managed. The report contains no findings. In addition, if
ble, prior recommendations have been implemented.

it results indicate this entity is well managed. The report contains few findings, and the entity has indicated
all recommendations have already been, or will be, implemented. In addition, if applicable, many of the

commendations have been implemented.

it results indicate this entity needs to improve operations in several areas. The report contains several
s, or one or more findings that require management's immediate attention, and/or the entity has indicated
recommendations will not be implemented. In addition, if applicable, several prior recommendations have
n implemented.

it results indicate this entity needs to significantly improve operations. The report contains numerous
s that require management's immediate attention, and/or the entity has indicated most recommendations will
mplemented. In addition, if applicable, most prior recommendations have not been implemented.

In the areas audited, the overall performance of this entity was Fair.*
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